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EXECUTIVE COMMITTEE MEETING
December 6, 2018
Agenda
12:30 p.m. in CSS 167
Lunch will be served
I.

Approval of Minutes from 11/8/18 EC Meeting

II.

Business
a.
b.
c.
d.
e.
f.

Academic Honor Code (Attachment #1)
Criteria for Evaluating Position Requests
Governance Reform
Responsibilities to Standing Committees
Email Policy
Endowed Chair Policy (Attachment #2)

Reports
a.
b.
c.
d.

Curriculum Committee
Faculty Affairs Committee
President’s Report
Provost’s Report

III.

EXECUTIVE COMMITTEE MEETING
December 6, 2018
Minutes
PRESENT
Ashley Kistler, Laurel Habgood, Amy Armenia, Richard Lewin, Christopher Fuse, Jana
Mathews, Wenxian Zhang, Grant Cornwell, Pat Brown, Jennifer Cavenaugh, Nagina
Chaudhry.
Guest: Gabriel Barreneche
Excused: Dawn Roe, Gloria Cook, Susan Singer

CALL TO ORDER
Ashley Kistler called the meeting to order at 12:32 PM.
APPROVAL OF MINUTES FROM 11/8/18
Zhang made a motion to approve the minutes from the 11/8/18 EC meeting. Habgood
seconded the motion. Motion passed unanimously.

BUSINESS
Academic Honor Code (AHC)
Attachment #1
Gabriel Barreneche
After conducting some research, Barreneche found we have a separate functioning AHC
for the Holt School. The Honor Code does not specify a separate Holt council and last
year the Holt council seemed to disappear. The Council took this as an opportunity to
go back to the original intent of the code: one code and one council to govern both
schools. The current AHC is open to taking on the additional work and has put out a call
to Holt students to apply for positions on the Council. Two students applied, one
withdrew their application and the other was accepted. Another call for Holt students
will go out in the spring. The current proposal includes recommended changes from
both the 2017-18 and current Council.
Lewin asked why the proposal specifies a 2-year review period when students graduate
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on a 4-year cycle. Barreneche said they felt it was a healthy process to review every two
years to create a sense of ownership by the students living under the code. Brown said
a 2-year cycle fits better with Holt student representation.
Mathews made a motion to approve the revisions to the AHC policy. Lewin seconded
the motion. Motion passed unanimously and will go to the full faculty for vote in
January.
Criteria for Evaluating Position Requests
Ashley Kistler
EC discussed baseline criteria they would use to evaluate faculty position requests.
Lewin said he presumes we will review positions based on justified need and
quantitative factors. Kistler noted there could be other factors. Zhang asked which key
factors the Dean’s Office uses to evaluate requests. Cavenaugh said they look at
whether the curriculum can be delivered with existing faculty, if we are able to offer
courses that our students need to graduate, RCC, competencies, and budget.
Fuse made a motion to reorder the agenda to continue this discussion after other
agenda items to ensure we get to everything. Habgood seconded the motion. Motion
passed unanimously.
Recommendations for criteria included demonstrated need (department needs vs
student needs vs general education curriculum needs); number of service courses
taught (Kistler said this is a good idea but probably cannot be implemented for this
round of requests); creativity in developing alternate ways to meet the need; for
replacement hires, asking how will this hire build enrollment and what does this hire
bring to the College that’s different from previous hires?; how does this
line/department further the Rollins mission? Armenia recommended adding space to
the position request form for departments to specify their importance to a liberal arts
model.
Kistler noted in the past it’s been suggested EC should not endorse lines for
departments who are approved every year, but rather endorse those who have applied
year to year and were denied. Cavenaugh said the salary pool will not support everyone
who needs a position. In the end, some good requests will be denied for lack of
available funds.
EC briefly discussed how to use the numbers and which numbers to use in the
evaluation. Mathews recommended using the numbers provided by Udeth.
Cornwell said the faculty/student ratio overall is too high and we need to bring it in line
with our resources. By doing so we could offer better pay to our existing faculty. The
ratio this year is 9.5:1 which is the ratio of a very wealthy school. He believes 11:1 is a
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healthy ratio for Rollins. Zhang asked how many tenure-track lines can we fund?
Cornwell said that conversation has not happened yet.
Governance Reform
Ashley Kistler
Kistler said when the CLA governance structure was approved it specified we would
revisit the structure of divisions and committees at three years. She wants to use some
time at the next faculty meeting to have a brief conversation and conduct straw polls to
determine whether the divisional and committee structures are working. This work will
need to be completed by the end of February, so we can hold spring elections.
Responsibilities to Standing Committees
Ashley Kistler
Responsibilities of Standing Committees were outlined for future deliberation.
Email Policy
Christopher Fuse
Fuse reported a problem where some faculty refuse to use their Rollins e-mail address
in official correspondence. He noted we do not have a true e-mail policy and suggests
creating a simple policy that states if you are doing college business, you will use your
Rollins e-mail.
Kistler asked if we want a simple e-mail policy or one that encompasses texting
students. Barreneche said he worries about something going to legal when
conversations are on texts on non-Rollins cell phones.
Kistler believes this is a FAC issue and would like them to craft a policy. Mathews asked
if it would be appropriate for FAC to write this policy if we broaden it to all forms of
communication? Cornwell said we could have a policy for guidance that states it’s
advisable to use Rollins e-mail. Mathews noted it will be difficult to restrict use of
personal devices if we want to remain accessible to students.
EC decided this is may be a Human Resources issue. Cavenaugh will bring it to them.
Other
Ashley Kistler
The agenda for the next faculty meeting will include an announcement of CDFA awards,
VPSA report, and an introduction to governance reform with straw polls.
Kistler asked if she must announce the faculty meeting seven days in advance if there is
no vote on the agenda. EC noted there is nothing in bylaws that requires this.
ADJOURNMENT
4

Ashley Kistler
Fuse made a motion to adjourn. Lewin seconded the motion. The meeting adjourned at
1:44 PM.
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ATTACHMENT 2

November 26, 2018

Endowed chairs, endowed professorships, and Cornell distinguished faculty positions enable
Rollins to recognize exemplary faculty who have evidenced excellence in at least two of the faculty’s three
primary emphases of teaching, scholarship, and service. It is expected that the awardees will have
established and continued a record of excellence in instruction.
1.

Cornell Distinguished Faculty positions
a.

all tenured and tenure-track faculty are eligible and can apply or be nominated.
Recipients hold a distinguished faculty position for three academic years. In each year of
the award the holder receives professional development funds, and a base salary
increase following completion of the three-year term.

b.
2.

In AY18-19 the annual award is $5000, and the base salary increase is $2500

Endowed professorships
a.

All tenured faculty are eligible and can apply or be nominated

b.

Recipients hold the position for a term of six academic years. In each year of the award,
the holder of an endowed professorship will receive a course release, a salary increase,
and professional development funds. Endowed professorships can be held for no more
than two consecutive terms.

c.

In AY18-19 the annual award is a course release, a $5000 salary increase, and a $3300
professional development fund.

d.

Recipients are permitted to defer (“bank”) up to 3 course releases at a time; all service
responsibilities continue regardless of course releases taken

e.

Recipients cannot simultaneously hold a Cornell Distinguished Faculty position or
Endowed Chair position

3.

Endowed Chairs
a.

All tenured faculty are eligible and can apply or be nominated

b.

Recipients hold the position for a term of six academic years. In each year of the award,
the holder of an endowed chair will receive a course release, a salary increase, and
professional development funds. Endowed Chairs do not have term restrictions.

c.

In AY18-19 the annual award is a course release, a $5000 salary increase, and a $3300
professional development fund.

d.

Recipients are permitted to defer (“bank”) up to 3 course releases at a time; all service
responsibilities continue regardless of course releases taken
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e.

Recipients cannot simultaneously hold a Cornell Distinguished Faculty or Endowed
professor position

Review Policy:
At the end of each year, awardees are required to submit reports to the Dean of the Faculty and the
Provost, in which they summarize their activities in teaching, scholarship, and service. The Dean of Faculty
and the Provost will review the summaries as the basis for the awardees’ reaffirmation letters. In the third
year of the award term, the Dean of Faculty and the Provost will review the annual reports and evaluate
each awardee’s portfolio.
Renewal Policy:
In the fifth year of the award term, the awardee will submit a portfolio reflecting on their teaching,
service, and scholarship activities during the period of their endowment or since their renewal. The
portfolios will be evaluated by the Dean of Faculty and the Provost, who will submit letters of evaluation
to the FAC. The FAC will review the portfolios and evaluation letters for the past 5 years and write an
evaluation letter if necessary.

Application and Recommendation Process
The recommending committee for the awarding of endowed chairs,
professorships, and distinguished faculty is made up of seven members. The committee
includes the chair of the Faculty Affairs Committee, one tenured faculty member
appointed by the FAC, three current holders of endowed chairs, the Dean of the Faculty,
and the Provost. To the degree possible, the membership of the recommending
committee reflects the diversity of the faculty.
In early December the selection committee distributes a call for applications for open endowed
chairs, professorships, and distinguished faculty positions. All tenured and tenure-track faculty in the
College of Liberal Arts are eligible to submit applications to open distinguished faculty positions. All
tenured faculty in the College of Liberal Arts are eligible to submit applications for endowed chair and
endowed professorships.

An application consists of a current vita, a letter (no more than 1000 words)
addressing evidence of excellence in teaching, scholarship, and service, and a one-page
statement that sets forth the goals over the period the endowed position is held.
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Applicants should also submit supporting documentation, such as syllabi and other
instructional material, and any other evidence of excellence in teaching, scholarship, and
service. By February 15, all applicants should submit their materials to the Dean of the
Faculty. The recommendation committee makes its recommendations on the basis of the
applicant’s submitted materials.
The committee forwards its recommendations to the Provost for presentation to
the President in time for an announcement at the final faculty meeting of the spring term.
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